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1 Executive Summary
This document outlines the Communication and Dissemination (C&D) Plan for the InduGasHeat
project. It defines the strategy, tools, and actions to effectively communicate and disseminate project
objectives and results to target audiences, including industry stakeholders, academia, policymakers,
and the general public. The plan aims to maximize the project’s visibility and impact, ensuring
compliance with EU funding visibility requirements.

2 Introduction
The main purpose of the InduGasHeat project is to demonstrate a breakthrough, electricity-
based gas heating technology for energy-intensive auxiliary processes in the steel industry,
contributing to the EU objectives on climate neutrality, clean steel technologies, sustainability, and
industrial competitiveness (e.g. European Green Deal, REPowerEU, Clean Steel Partnership).

InduGasHeat focuses on the development and industrial demonstration of an Ultra-High-
Temperature Thermo-Jet (UHT-TJ) induction-based gas heating system as an alternative to fossil
fuel burners. The technology will be validated in two key industrial applications: heating furnaces for
forging processes and ladle preheating stations. By replacing conventional combustion systems, the
project enables significantly higher gas temperatures and improved efficiency compared to existing
electric gas heating units, while outperforming hydrogen burners in terms of overall efficiency and
operational flexibility.

The project targets a furnace heating efficiency increase of 10–15%, leading to a CO₂ emission
reduction of up to 35% in forging applications. For ladle preheating, the fully electric heating concept
enables a 100% reduction of direct CO₂ emissions. InduGasHeat aims to reach Technology
Readiness Level (TRL) 8, ensuring market readiness through the demonstration of a plug-and-play,
cost-effective solution suitable for retrofitting existing installations as well as deployment in new steel
production plants.

Beyond the steel sector, InduGasHeat explores the potential for cross-sectoral application in other
energy-intensive industries such as non-ferrous metals, glass, and ceramics. By enabling efficient
electrification of high-temperature industrial heating processes, the project supports the large-scale
decarbonisation of European industry, strengthens energy efficiency, and contributes to the
transition towards sustainable and climate-neutral manufacturing.

2.1 Purpose of this Document

The aim of this preliminary report is to describe the actions that will be carried out in the course of
the project to communicate and disseminate the results and outcomes which will be achieved.

Accordingly, to the scope of this deliverable, all partners are so informed about the information that
would be constantly collected through the project and the way in which that information is spread.

This present plan includes:

 the definition of official project visual identity (official project logo, official set of colour code
which is adopted in the presentation, reports and newsletter; templates)
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 A first definition of the C&D objectives, expected outcomes and quantitative targets divided
per each year of the project.

 the project website domain.

 target groups identification, corresponding KER and expected impacts.

 the project newsletter.

 The formats in which presentations (e.g. at workshops and conferences) and publications
are reported/documented.

This procedure of gathering information throughout the project, will be constantly improved and
updated; in InduGasHeat project a continuous revision of the C&D plan is foreseen (each three
months). This will include activities such as constant updating and digitalisation of the forms and
direct communication with the partners, identification of suitable events to be attended, definition of
joint project presentations, releases of project newsletters and post on Social Media, with the aim of
collecting and spread as much as possible relevant information.

The final version of the plan is foreseen at the end of the project.

2.2 Abbreviations, Acronyms, Units,

Table 1: Abbreviations

Abbreviation Meaning

C&D Communication and Dissemination

DEC Dissemination, Exploitation and Communication

KER Key Exploitable Results

SoA State of the Art

UHT-TJ Ultra-High-Temperature Thermo-Jet

TRL Technology Readiness Level

PTAT Primetals Technologies Austria GmbH

CSP Clean Steel Partnership

EUROFER The European Steel Association

EU European Union

RFCS Research Fund for Coal and Steel
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3 Dissemination Policy
The InduGasHeat project partners strive to disseminate project findings, results and know-how
generated by the project via dedicated communication tools and focusing on the target groups
identified, in a strategic and effective manner. The dissemination master plan describes general
principles, tools and target groups for the project dissemination activities as well as how to measure
impact. InduGasHeat consortium partners agreed on general processes for dissemination activities,
target groups and contents in the contractual framework for the project. This ensures consistent
communication of project results over the lifetime of the project.

The consortium partners will build on existing communication channels as well as dedicated tools
and formats that are organised for the project. This ensures that a broad range of stakeholders are
reached for replication, from industry, policy and regulatory bodies to other industry sectors.

The dissemination activities will be implemented in close cooperation and alignment with the funding
body, in accordance with Article 38 (Promoting the Action – Visibility of Support) of the InduGasHeat
Grant Agreement and “Communicating EU research and innovation guidance for project
participants” published of the European Commission.
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4 Objectives and Targets of the Dissemination Actions
A dedicated work package describes the dissemination of InduGasHeat project results where the
initial version is shown in following Table derived in close collaboration with all partners.

Table 2: DEC Objectives, outcomes and quantitative targets

This C&D plan includes objectives, target groups, timeline, channels and tools as well as quantitative
indicators. The plan will be continuously updated during the project.

Comprehensive and highly efficient C&D measures performed and supported by all consortium
partners will address all relevant stakeholders. The mix of the chosen tools and channels guarantees
that the EU steel industry will gain maximum benefit regarding increased efficiency and sustainability
in iron and steelmaking by getting in contact with the InduGasHeat results going beyond current
industrial SoA.
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5 Communication Channels and Tools

5.1 Project Website

A project website will be established to communicate project objectives, results and the project
consortium. Furthermore, a download section will be available for project-related (public) reports. A
news section will be regularly updated with project news (i.e. media events, communication activities,
etc.). Link to the first webpage on the PTAT website (www.primetals.com/en/research-
development/indugasheat) and link to the project's own website (www.indugasheat.eu).

5.2 Media Events and Press Conferences

During the implementation phase of the project, media events such as press conferences will be
organized to communicate InduGasHeat results at a high level to dedicated media. Highly active
communication will be realized via press releases, periodic newsletters, and at least one video.

5.3 Expert Workshops and Round Tables

The project consortium will organize expert workshops and smaller round table discussions for
selected stakeholders.

5.4 External Conferences and Fairs

To approach the steel industry stakeholders, existing memberships in industrial groupings will be
used to discuss and share the know-how generated in the project. The consortium aims to actively
participate in conferences and fairs dedicated to the steel industry as well as reach the R&D
community via seminars and lectures at universities.

5.5 Publications and Posters

Publications, including journal papers, conference papers and presentations, public articles, posters,
as well as press releases, enhance the visibility by sharing achievements. These tools contribute to
the project’s recognition within the scientific community, industry and among stakeholders.
Furthermore, publications ensure a wider access to research outcomes and innovative solutions.

5.6 Social Media

InduGasHeat’s public interaction is established and sustained by social media using LinkedIn as the
main tool. The projects page is available at https://www.linkedin.com/in/indugasheat-rfcs-
7424913a0/ is responsible for regularly publishing short updates on the progress of the project on
this channel. Project pages will be spread among contacts of partners and stakeholders.
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5.7 Other Material (Roll-ups, Flyers, Kits)

These will be used and produced as they are required for the publication of results and general
marketing. An initial design for the “Ledebur-Kolloquium” 2025 of flyers can be found below:

Figure 1: InduGasHeat first design of a flyer

5.8 Newsletter

News will be produced and published by all partners regularly, in conjunction with key results and
events. Partners are invited to share project news within their network of contacts and on their
website.

In addition, newsletters will also be produced and distributed. An online newsletter (published on the
LinkedIn page and on the website) effectively keeps interested parties informed about the project’s
progress, achieved results and relevant events at local and international levels. The main target
groups are mainly steelmakers and technology providers, but also university academics and
managers and higher education institutions, will be kept informed. The main channel of distribution
will be the Partner network of contacts.

The newsletter will be published on the LinkedIn page and on the website. The main goal will be to
spotlight the project and its main initiatives to a large, interested audience.

5.9 Scientific Advisory Board

PTAT will set up an internal channel for communication, repository for documents, and organizes
internal meetings. An advisory board consisting of relevant stakeholders from science will be set up
by PTAT at the beginning of the project.

PTAT as consortium leader will apply an intensive exchange by periodic virtual meetings in a monthly
interval with relevant partners (not all partners need continuous meetings). Minutes of the meetings
and mail reminders about upcoming activities and deadlines will ensure efficient communication and
collaboration. Advisory board meetings will be established to ensure management involvement.
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5.10 Intranet and Internal Communication

The coordinator has set up a project SharePoint to facilitate communication in the consortium
between the project partners. The exchange platform provides project-related information on
meetings, deadlines, documents and templates and is to be used to share project documents
between the partners. Access to the exchange platform is restricted to project partners.
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6 Target Audiences
A preliminary stakeholder analysis revealed a certain target audience as listed in the following Table.

Table 3: Preliminary stakeholder analysis
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7 Project Identity
The following chapters describe the identity designed for the InduGasHeat project.

7.1 Logo

Figure 2: InduGasHeat project logo.

7.2 Color Codes and Visual Identity

The InduGasHeat Logo uses three colors

The font for all documents shall be Arial, 11pt, black.

Table 4: Color Codes and Visual Identity

Color Sample RGB

Dark Blue R: 12
G: 35
B: 64

Orange R: 232
G: 119
B: 34

Green R: 122
G: 154
B: 1

7.3 Templates (Deliverables, Presentations, Reports)

The InduGasHeat presentation template uses colours and fonts matching the project logo. The
template will both be used for internal presentations at consortium meetings and external
presentations at conferences or fairs presenting news and information about the project.
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On the title slide, the logo of the presenter’s company will be displayed. The last slide features logos
from each project partner. Figure 2 shows the title slide, an intermediate slide and a slide with
heading. Templates for Deliverables, Presentations and Reports are available to all project partners
through the common SharePoint.

Figure 3: Templates for InduGasHeat documentation

7.4 Display of EU Funding and Logos

The official logos of the funding entities shall be used and are available to the project partners
through the SharePoint as well as direct integration in the document templates (report, deliverable,
presentation).

8 Publicity Guidelines
Article 17 of the Grant Agreement (COMMUNICATION, DISSEMINATION AND VISIBILITY)
describes in detail how to display EC funding of the project. According to Article 17, the beneficiaries
are obliged to promote the action (i.e. the project) “to multiple audiences (including media and public)
in a strategic and effective manner”. For communication events with a major media impact, in
particular, the beneficiaries must inform the coordinator. Furthermore, the information on support of
the action must be made clearly visible on all communication materials and/or actions. Any
communication activity must indicate that it reflects only the author’s view and that the coordinator
is not responsible for any use that may be made of the information it contains. The beneficiaries will
actively support the communication activities by providing material such as documents,
summaries, public deliverables and other material including pictures, audio-visual material,
etc.
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8.1 Acknowledgement of Funding

Every document (report, deliverable presentation) has integrated logos of the funding entity, and,
where applicable the specific funding grant and grant agreement number.

In accordance with Article 17.2 Visibility — European flag and funding statement of the Grant
Agreement, all communication, dissemination and exploitation activities carried out within the project
will properly acknowledge EU support. This includes the use of the European flag (emblem) and the
funding statement on all relevant materials, whether electronic or printed, such as websites, media
communications, presentations, posters, brochures, and other dissemination outputs.

The consortium is fully committed to complying with these requirements to ensure full visibility of the
EU contribution to the project.

9 List and schedule of Dissemination Actions
The main stages for dissemination, exploitation, and communication (DEC) of project results are
schematized as follows:


